Trail Boss and Drag Roles

Pre-Ride Responsibilities:

Read and agree to uphold the trail rules established by the TSC.

Familiarize yourself with the trail and be aware of alternate routes if necessary. Clear the trail or flag it if necessary.  Both lead and drag should be familiar enough with the trail to ride it alone in either direction alone if necessary.

Provide a description with rating, length, whether lunch is included, any obstacles, and saddle time to the editor for publication.

Before Leaving Camp: 


Gather up your folks and introduce yourself and drag. 

Check your radios and know what frequency you are using.

Remind people of general rules and to introduce themselves to each other. Stress the importance of communication, especially if we have a rider down, need pit stops, or are too spread out. Tell people to be aware of other horses around them and that is each rider’s responsibility to speak up if anyone has anything special needs or considerations (green horse, inseparable buddies, someone getting too close, etc.) and that riders need to stay in sight of each other. 

During the Ride:

BOTH lead and drag should frequently check for riders that may be experiencing difficulty. If you see problems, ask if there is anything that could be done to help them, such as moving next to another horse that may be calmer or first aid. While everyone signs the waiver and we are not babysitters, safety is our priority. If someone is breaking the rules, it is up to us to enforce them. Other riders will appreciate it. Assure that the pace is alright for everyone (normal walk for trail rides unless otherwise noted in the ride description). ASK someone with a camera to send pics and write up to Amy by the 20th. 
Your “Ride Announcement” needs to be emailed to Amy Swanson (amym600@yahoo.com) by the 20th of the month in order to come out in the next month’s newsletter. You can check the Calendar in our yahoo group to see if there is something already scheduled on that date. It’s ok to book two rides on the same date as long as they are different types of rides, although we try to get rides spread out throughout the month. Please re-read the TSC ride ratings before assigning a rating. Note if there will be a lunch stop or other arrangements about potlucks, camping, etc. The format should look like: 
NAME OF RIDE

Trail Boss (es) _____________ and ____________ (include a mobile phone #) 

Ride Rated __ (1-5: refer to the TSC ride ratings!)  RSVP (?): you might need to cancel!

Saddle Time: ____ (in the saddle ready to go!)

Ride Description: (keep it to about one paragraph, noting any “challenges”)

Directions: (usually given from somewhere along I-10)

